AGENDA

3-Year Eastside Reinvestment Update

Wheatley Middle School
February 16, 2013

8:00 Doors Open/Registration
8:30 Coffee and continental breakfast

9:00 General Session

Welcome, Purpose of Report Back Meeting, Introductions Councilmember Taylor

Quality of Life Initiative & Catalytic Project Update
Public Safety Update
SAISD Efforts in District 2
Choice Neighborhood Initiative Overview
VIA Updates
9:45  Community Feedback
11:00 Breakout Sessions
Public Safety
Education
Housing & Neighborhood Transformation
Corridor Revitalization
Community Priorities

Noon Meeting Adjourns

Mayor Castro
City Manager Sheryl Sculley
Chief McManus
James Howard
Lourdes Castro Ramirez
Jeff Arndt

Facilitated by Dr. Richard Lewis



Breakout Sessions
3-Year Eastside Reinvestment Update
February 16, 2013

Public Safety

Representatives from the San Antonio Police Department will provide detailed
information on public safety efforts in District 2. The group will discuss how
community members can enhance public safety in East San Antonio.

Education

Representatives from Pre-K 4 SA, Promise Neighborhood, and the IDEA School
will discuss program details and their efforts as they relate to East San Antonio.
The panelists will have a Q&A session after the presentations.

Housing & Neighborhood Transformation
The San Antonio Housing Authority will provide a comprehensive update on the
Choice Neighborhood initiative.

Corridor Revitalization

San Antonio for Growth on the Eastside will discuss commercial corridor
revitalization in District 2 & review the Neighborhood Commercial Revitalization
Corridor near Fort Sam Houston. The Housing and Community Development
Department of the City of San Antonio will discuss a comprehensive revitalization
effort along the lowa Street Corridor. They will also hold a mini visioning session
for the New Braunfels Street Corridor.

Community Priorities
Dr. Richard Lewis will facilitate a discussion with community members and
stakeholders to update the list of reinvestment priorities for District 2.



